
North American Secretariat for Partnership in Mission 
 
Meeting Minutes 
 
Thursday, January 13, 2022 (Zoom) 
 
Opening Prayer: Kristine shared a reflection which we turned into our opening prayer J. 
 

 
 
1. Retreat: Thanks to P. Mario for making the videos available on cssr.net 
 
2. A Tour of the Ratio Formationis for Partnership in Mission: 
 
Chapter 3: FORMATION OF LAY COLLABORATORS (Wendy) 
Wendy shared thoughts in a slide presentation. Attached. 
 
Chapter 4: FORMATION OF REDEMPTORIST LAITY/ASSOCIATES (Lesia) 
Lesia offered thoughts on how the Ratio identifies the process and offers clarity. 
the Journey of formation, the call becomes clearer. The formation goes beyond the classroom; 
it’s getting together and building relationships. If the desire is there, it leads to the formation 
journey. Sharing of leadership is important; a strong leadership presence is needed. 
 

• A sidebar discussion included the idea using on-boarding as a model for engaging 
Redemptorists, an idea suggested by Lucy in order to facilitate the formation of 
Redemptorists in understanding PIM. 

• Fr. Greg gave a brief overview about the work of the Denver Province Working group 
and working with the Secretariat for Formation. 

 



3. Availability of the Redemptorist cross: 
Anne is working on this. Nothing new to report since the November meeting. This agenda item 
will be moved to ongoing business. 
 
4. Events for 2022: 

A. Coordinate meeting of PIM Provincial Committees (working groups/commissions) of 
each Unit of the North American Conference 

• The General Commission for PIM is going to be offering a gathering for the entire world. 
• A discussion was held on engaging Mexico. Greg will reach out to them. 
• Kristine shared updates on the status of the Ex Patriam working group and said at this 

time it included herself and Fr. Michael. 
• The discussion about the gathering included what we want to accomplish; how long 

should it last; praying together. It was mentioned that we should consider having one 
person be the representative of each group to speak on behalf. Consider a 2.5 hour 
gathering; allow 20 minutes for each group. A date was set for March 19, 2022. 

 
B. Invite members of the Formation Committee to discuss and discern the practical 
application of our three formation ratios. How do we impact formation of all levels of 
professed to inform and excite them with the reality of PIM? 

• We need to determine our vision. This will remain as a primary agenda item for the 
March 2022 meeting. 

 
C. Explore and coordinate a “mentor/buddy program” so that recently professed and/or the 
professed with no prior experience with PIM can receive direct exposure to PIM activities in 
our local circles. Put together events, opportunities, and sessions to meet and share 
significantly on what matters most in spiritual life; share on the animating aspects of life. 
Produce a series of encounters to find ways to match up a lay partner with a professed. Should 
be informal; an invitation to join or work on a concrete item like the chapter videos. 

• These are topics we’d like to explore with the Secretariat of Formation. 
 
D. Scheduling and organizing a Zoom gathering specifically for the Redemptorist Associates of 
the North American Conference 

• This event remains on the agenda and will be planned after the gathering of the 
Working Groups/Commission. 

 
5. General Chapter: Fr. Jack had nothing new to report since the December 2021 meeting. 
 
6. Translation of Living Redemptorist Spirituality (Español) Wendy is working with Fr. Patrick 
Keyes to get this done 
 
Other Business: 
1. Pilgrimage: Anne is planning a pilgrimage to Italy in May of 2023 (tentatively) Based 
mostly in Chiorani. Bus drive is booked. 



2. Sharing of Working Group Meeting Minutes: Add it as an agenda item for the NASPIM 
meeting agenda. 
 
Closing Prayer: The Lord’s Prayer 
 
Next meeting: Thursday, February 10, 2022 (Zoom) 



3. Formation of Lay 

Collaborators

Commission for Shared Mission

Ratio Formationis for Partnership In Mission



Variety is the 
Spice of Life!

3.1 Lay Collaborators: 

A Description

Since there are a variety of 

expressions of being a lay 

collaborator, the process of 

formation requires some

creative flexibility.



3.2 Specific Objectives…

Juan Manuel Lasso said the 

congregation is called to build a 

Redemptorist family that 

animates the lay people and gives 

them good formation so that they 

can find new ways of making the 

Redemptorist mission, charism, 

and spiritually present in the 

world.

We’re 

doing it and 

living it!



The Directives and Norms on Lay Partnership 

#17 says clearly that it is imperative that the 

forms of collaboration shall be responsive to 

the vocation of the lay partners as members of 

the family of the world and “allow them to be 

evangelizers beginning in their own home or 

place of work”.

Right on! Amen!



3.3 Means

The local community tasks a Formation 

Team to take responsibility for the 

formation of LCs. Implemented in 

Harmony with the local community plan.

Yes to Team-Work! 



Action-Reflection
-Action Methodology
Learning is based on reflection from experience.

Cool.



3.4 Formation Team

..Formation is a work that is guided by 

PRINCIPLES OF COLLABORATION AND 

PARTNERSHIP. Get Lay Missionaries 

involved! An LMMHR is expected to serve 

as an inspiration to a lay collaborator in 

living out one’s vocation and role in the 

church.

Inspire and Be Inspired!



3.5 Levels of Courses
Level 1. Basic Orientation
The process of orientation is 
designed to respond to the 
concerns of the lay 
collaborators. This gives the 
collaborator access to 
understanding how their work 
or task is aligned with the lives 
and works of the 
Redemptorists…



Level II. Skills Development

Engaging in the life of the 

Redemptorists and the 

community, he or she can be 

challenged by the signs of the 

times. Skills development focuses 

on building the capacity of the LC.

Redemptorist 

Charism. Yeah!



Level III. Specialization

Keep on going! …continue to provide 

meaningful and creative occasions for 

developing skills for specific moments of 

formation, where the LC can enhance their 

service in the mission and other ministries. 

(Paraphrased)

On Fire with Charism!


